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TODAY THE
TRANSPORTATION
INDUSTRY
IS FACED WITH MANY CHALLENGES.

Unrealistic time and 
policy limit demandsInflated medical costs Plantiffs quicker to file

GB TRANSPORTATION’S 
MAJOR CASE UNIT

Now is the time to bring added expertise and 
focus to your transportation claims. GB's Major 
Case Unit (MCU) provides the best resolution on 
the most complex and high exposure claims.

• Specialized team of seasoned transportation 
claim professionals

• Handles only the most complex or high 
exposure claims

• Each MCU member carries a workload 
tailored to the complexity of files managed

• Involved in all levels of the claim from 
assignment until resolution

• Takes a proactive and aggressive 
approach to claims management

• Works collaboratively with client and 
specialized transportation defense
counsel to secure favorable resolution

The GB Transportation MCU focuses on files with 
incurred value greater than $150,000 or claims 
with nature of loss including, but not limited to 
amputation, burns, brain damage, scarring, 
multiple fractures and death will be evaluated and 
routed to the MCU. These files typically represent 
~5% of claim volume, but over 2/3 of incurred 
values for clients with transportation exposures.

As a result Transportation companies experience surging insurance rates that pressure earnings and cut into profits.

GB’s Major Case Unit (MCU)
reduces cost of defense and 

losses, driving savings for your 
Auto Liability portfolio

Lack of predictability Nuclear verdicts
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FNOL
• Rapid response for catastrophic claims; controlling the 

scene, gathering essential evidence.
• Specialized processes to contain injury escalation and 

identify volatility.

INVESTIGATION
• Focus on resolving a claim at every step in the 

process, lowering severity and expense exposure.
• Reviews of medical evidence for indications of buildup, 

over diagnostic testing, pairing of treatment.
• Social Media checks.
• Preservation of evidence.
• Direct information exchange and negotiation with 

opposition.

HOW OUR MCU DRIVES 
SUPERIOR OUTCOMES

DEFENSE
• Selection of transportation-specific defense counsel.
• Early assessment of liability and settlement versus 

trial value.
• Continuous feedback loop with all of Transportation 

Claims for ongoing training and development.

RESOLUTION
• Use of written Offer Letters early in the claim to 

further initiate resolution and prevent claimant 
“anchor” demands.

• Panel of external expert witnesses.
• Familiarity with venue and plaintiff attorneys to 

accelerate negotiation.

CLAIM: An insured operator was making 
a turn and struck an oncoming vehicle 
occupied by three passengers. The 
backseat passenger suffered a fractured 
eye socket, reported TBI, cervical injury 
when dresser drawers that were in the 
back seat of the truck struck the plaintiff 
in the face as a result of the incident. 
The plaintiff filed suit and demanded 
policy limits. Incurred medical costs 
were just over $250,000.

TYPE OF ACCIDENT: Tractor trailer v. 
private passenger auto, totaling damage 
to private passenger auto.
JURISDICTION: CA
ATTORNEY DEMAND: $1,000,000
DEFENSE COUNSEL CASE 
EVALUATION: $675,000 -$1,000,000
RESOLVED FOR: $500,000

CLAIM: An insured operator turned left 
directly into the path of a third party 
auto motorist, resulting in severe PD 
damages and injuries. The third party 
operator was transported from the scene 
with lacerations to knee and complaints 
of neck, back and leg pain. Plaintiff is 
now a school teacher. Ultimately, over a 
two and half year period, this claimant 
was treated conservatively, incurring 
$78,000 in medical costs and was 
diagnosed as a surgical candidate for 
spinal injuries. Incurred and future 
medical costs approached $359,000.

TYPE OF ACCIDENT: This was an open 
intersection accident between a tractor 
trailer and a private passenger car.
JURISDICTION: TX
ATTORNEY DEMAND: $1,000,000
DEFENSE COUNSEL CASE 
EVALUATION: $600,000 - $800,000
RESOLVED FOR: $350,000

CLAIM: Plaintiff was a passenger in the 
insured vehicle. The driver lost control, 
struck a tree and the vehicle caught fire. 
The insured driver died as a result of the 
incident. The passenger suffered a 
shoulder and neck injury and fractured 
spine as well as severe burns that 
required skin grafts. Plaintiff incurred 
over $340,000 in paid medical expenses 
and claimed $2.8 million in lost wages 
and loss of earning capacity.

TYPE OF ACCIDENT: Single vehicle 
tractor trailer accident that resulted in an 
overturn and fire.
JURISDICTION: NY
ATTORNEY DEMAND: $1,000,000
DEFENSE COUNSEL CASE 
EVALUATION: $800,000 - $1,000,000
RESOLVED FOR: $350,000 

MCU SUCCESSFUL OUTCOMES

Gallagher Bassett Transportation is the industry’s leading team of transportation claim specialists. We 
have tremendous breadth and depth of expertise in transportation claims and manage more than 165,000 
claims annually.

The information contained herein is offered as risk and claims management industry guidance and provided as an overview of current market risks and 
available programs and is intended for discussion purposes only. This publication is not intended to offer legal advice or client-specific risk management 
advice. General descriptions contained herein do not include complete definitions, terms, and/or conditions, and should not be relied on for claims 
management interpretation. Actual claims and risk management policies must always be consulted for full coverage details and analysis.

Copyright © 2021 Gallagher Bassett Services, Inc.

To learn more about how we can help contact us at: GB.Transportation@gbtpa.com


