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Our Experience and Mission

GB Specialty has provided claims and risk management services for over 25 years working 
collaboratively with our life science clients to support the integrity of their products, services 
and brand while exceeding claim industry best service and ethical standards and maintaining 
the utmost respect and compassion for our clients’ customers and business partners.

About GB Specialty 
Life Sciences

• Integrated practice group dedicated to the 
unique needs of life science clients

• Specialists in the life science claim business 
responding to claims against self-insured programs 
and insurance companies for manufacturers and 
other healthcare organizations

• Dedicated life science and healthcare 
claim professionals

• Average experience >20 years of life science 
and healthcare experience

• Attorneys with robust experience and extensive 
backgrounds as defense counsel or 
insurance executives

• Claim Committee utilized internally to review 
serious claims for reserve adequacy and 
resolution planning

• Handled over 565,000 life science and 
healthcare-related claims

• Life Science experience includes:
 - Drug manufacturers and drug 

  wholesale manufacturers
 - Biotech firms
 - Medical device and supply companies
 - Laboratories
 - Academic institutions, clinical trials, 
  research and development facilities
 - Pharmaceutical companies
 - Nutraceutical and food supplement 
  companies
 - Medical technology manufacturers
 - Protective equipment manufacturers
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What makes GB Specialty’s Life 
Sciences practice different 
from other TPAs?

• Focus on protection of product integrity and brand

• Understanding the impact of product liability and other life 
science services

• Centralized control

• Single point of contact

• Knowledge of the product line and services

• Implementation of our client’s philosophy

• Complete investigations

• Proactive claim and litigation management

• Client control of key elements of claim process including 
reserving, settlement, and selection of defense counsel 
and experts

• High level of communications

• Ability to handle mass tort, class action, and product recall

GB Specialty Claim Results

Throughout the history of GB Specialty, we have compared 
our team’s results to industry data.  We have seen several 
positive trends as a result of our expertise and proactive 
approach to claim management.

• 18% More claims closed without indemnity payment

• 22% Lower indemnity payment on closed matters

• 23% Lower allocated loss adjustment expense paid on 
closed matters with at least $1 ALAE paid, regardless of 
indemnity paid

• 51% Lower allocated loss adjustment expense paid on 
closed matters with no indemnity payment and at least $1 
paid in ALAE

These results are attributed to the quality and work effort of 
our claim professionals.  Their experience and collaborative 
approach with clients achieve the best results both for 
indemnity and expense payments.  In addition to our claim 
professionals, our claim quality team including supervisors, 
internal auditing, claim committee and senior management 
claims assure consistency with particular attention to the 
financial aspects of the claims including claim reserving and 
case resolutions.  

Understanding our clients’ product and services, developing 
a collaborative communication process, conducting a 
prompt and complete investigation, establishing appropriate 
reserves, developing a resolution plan and aggressively 
managing the claim and litigation means good claim results.
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GB Specialty Life Sciences Claim Process

The claim process focuses on the product or services understanding 
there are unique issues presented in each claim. We address these issues 
for the protection of reputations, regulatory requirements, interest of the 
consumers, product integrity, and, most importantly, our client’s brand.

• Investigation–With each claim or incident reported, GB Specialty 
recognizes the most critical factor is to identify and locate the 
product or remnants to allow for appropriate testing and inspection.  
Additionally, the circumstances of the event, consumption or use, 
drug interactions, underlying health conditions, medical history and 
damages are gathered.

• Evaluation – Working with our client, we determine any prior history of 
the product, known side effects, usage, and causation.

• Reserving – Reserves are established in consultation with our client 
with our recommendations of the best estimate of the probable 
ultimate outcome.  Reserves are established based on the investiga-
tion collected.  Expense reserves are set up based on legal budgets 
and statements of work from experts, as necessary.

• Claim & Legal Management – The retention and management of 
defense counsel is approved by our client.  We can make recommen-
dations, as required.  We manage the claim and legal process 
aggressively in a cost-efficient manner by directing counsel during 
the discovery, dispositive motion, settlement, and trial phases.  We 
attend mediations and trials to continue the management process 
and report to our client.  Litigation guidelines will be established in 
consultation with our client to manage outside counsel’s activities.

• Outside Experts – The retention of outside experts, if required, is com-
pleted in consultation with defense counsel and our client.

• Invoices – The processing of all invoices from defense counsel and 
third-party vendors is managed by reviewing invoices for accuracy 
and substance.

• Claim Resolution – Every claim eventually is resolved.  This could be by 
denial, settlement, motion practice or trial.  Each claim is fully docu-
mented with a resolution plan and services by counsel and experts are 
focused properly to achieve the plan.  We attend trials and media-
tions, as required.

• Mass Tort, Class Actions & Product Recall – GB Specialty has the 
experience handling mass tort, class action, and product recall 
events that have a high frequency of claim activity providing 
an end-to-end service.

 Intake Services – We have two interfaces for first notice of loss 
 during a specific event. Claims are accepted by web-based  
 form or call center.  The intake process includes claimant   
 identification, claim details, purchase and usage, health effects  
 and damages, and damage documentation.

 Dedicated Claim Staff – Our team is capable, licensed 
 and deployable.
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Life Sciences Market Issues
COVID-19, Cyber Scams, Emerging Issues

Covid-19

• Several of our clients have inquired about the impact of Covid-19 on the life science industry.  With the high 
demand for vaccines, therapeutics, testing kits, personal protective equipment, and other countermeasures, 
there is a balancing of responding while also concern over potential liability especially in an environment 
where some products have not been fully tested.  So, as companies have been encouraged to ramp up 
production, the U.S. Government has enacted legislation to provide immunities for companies that are 
responding.  This includes organizations already in the life science business as well as those that are 
redeploying their manufacturing capabilities and services to combat the virus.  The main piece of legislation is 
the Public Readiness & Emergency Preparedness Act (“PREP Act”).  While first enacted in 2005, the Secretary 
of Health and Human Services declared the government supports the innovation and development of 
countermeasures in response to the public health emergency.  The immunities provided have provided some 
peace of mind to manufacturers to produce more and provides life science insurance companies comfort in 
covering these risks.

Cyber Scams 

• With the recent pandemic, we have seen a clear increase in cyberattacks as related to life science 
companies.  We have seen higher risks with remote workers, news alerts, and links to false websites.  Emails 
appearing to come from governmental authorities including the Center of Disease Control and the World 
Health Organization.  There are also emails offering purported medical advice and products with fake 
identities that mimic actual life science companies and services.  While good cyber hygiene is important for 
everyone, there has been an uptick related to the life science industry.  GB Specialty has developed a 
complete Cyber Liability claim service to assist our clients.

 

Emerging Issues 

• We have been seeing increased claim activity in a number of areas.  Some of the specific issues have been 
textured breast implants, Zantac, hip and knee replacements, hernia and transvaginal mesh, opiates, and 
pricing gouging claims.
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Gallagher Bassett has been a trusted partner for our clients. 
We share and embrace their vision for a world-class claim organization. 
One which can be offered to carriers and companies to manage 
their claims.

Our vision is based on five principles which have formed 
the foundation of a bright future.

• Deep technical and industry expertise
• Customer intimacy and white glove service
• Cutting edge innovation to better manage risk
• Exceptional outcomes to enable growth
• Enhance our client's brand through providing claim solutions

Delivering distinctive claim services requires thinking differently.  
Breaking the mold from age-old concepts to reimagine service through 
the eyes of the customer and their claimants. Our proposed service 
delivery model is designed to provide exceptional customer service, 
leading claim outcomes, and highly collaborative engagement with
our client’s claim, technical and management teams.

Since our inception in 1962, no other TPA has the track record of 
growth, stability and success as Gallagher Bassett. Whether being 
recognized as best in Casualty Claim Handling by Advisen in 2018, 
having a leader within our organization recognized as a Break Out 
Award winner by Business Insurance or receiving the distinction as a
World’s Most Ethical Company for an eighth year, Gallagher Bassett 
leads the TPA marketplace.

Disclaimer:

The information contained herein is offered as risk and claims management industry guidance and provided as an overview of current market risks and available 
programs and is intended for discussion purposes only. This publication is not intended to offer legal advice or client-specific risk management advice. General 

descriptions contained herein do not include complete definitions, terms, and/or conditions, and should not be relied on for claims management interpretation. 
Actual claims and risk management policies must always be consulted for full coverage details and analysis.

Copyright © 2020 Gallagher Bassett Services, Inc.

Contact Information
Please contact us for more information.

Sam Terzich
Executive Vice President, Life Sciences Practice Leader

GB Specialty
630-694-5470

sam_terzich@gbtpa.com

Gallagher Bassett – Committed to Excellence – Committed to Growth
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