
OUR GOAL IS TO 
MINIMIZE EXPOSURE 
AND PROTECT 
YOUR BRAND

PRODUCT RECALL
CLAIM SERVICES
Manufacturers and retailers are faced with 
the potential of high impact and significant 
frequency claim activity as a result of 
alleged product defects. GB Specialty has 
made management of product recall, 
mass tort and high frequency claims a core 
expertise. Managing these claims involves 
the recognition that there are unique 
challenges that go beyond the immediate 
claim costs. Protecting our client’s 
integrity, brand, regulatory responsibility, 
and relationship with their customers and 
business partners is essential in developing 
a program.

GB’s approach to claims handling and 
litigation management is to be proactive, 
fiscally responsible, intellectually honest 
and sensitive to each client’s contractual 
relationships. The strength of any 
professional service organization begins 
and ends with its personnel. GB separates 
itself from its competitors by creating a 
claims handling partnership with its clients, 
by striving to prevent surprises and by 
consistently providing sound 
recommendations and viable claims 
handling options.

Our process starts with pre-event planning. 
We work with our clients to prepare for likely or 
potential events, determine claim scenarios, 
develop claim instructions, prepare notifications, 
determine appropriate authority levels, and 
provide training of identified claim team. This 
process is a consulting project to understand the 
requirements and document the claim process.

While high frequency claims can arise from a 
number of different events, we have had 
experience with product recalls, chemical 
exposures, pharmaceuticals, and other health 
effects. These claim events have included 
damage claims involving health effects, property 
damage, crop damage, environmental damage, 
as well as diminution of property values. These 
events present a large temporary spike in claim 
volume. We leverage technology to enhance data 
gathering and efficiently process claim reports. 
This includes self-reporting by claimants, 
validation of data, segment claims and pre-define 
decision rules for early settlement offers.



PRODUCT RECALL CLAIM SERVICES

GB recognizes that there are multiple elements in managing a high frequency claim event. GB 
has developed solutions in the key areas of managing these claims. The claim process is designed 
to intake claims, verify the claimant’s exposure, determine damages, and move their claim to 
resolution as quickly and equitably as appropriate.

Ultimately, our goal is to minimize your exposure by containing cost, providing tools that allow 
key decision makers to respond effectively to a claim event, assist you in regaining the trust of 
the community and preserve your image, reputation and profitability. Providing equitable claim 
management is the best way to protect your brand.

Claim Process –Intake to Resolution Upon first notice of claim, the goal is to resolve 
claims in a prompt and cost-effective manner. While authority over the key decisions 
of defense counsel, experts witnesses, and claim resolution will be controlled by 
our client, our job is to implement the agreed course. By conducting much of the 
investigation during claim intake, our Resolution Managers are able to evaluate the 
claim and reach out to the claimant for resolution.

Dedicated Claim Staff –Capable, Licensed, and Deployable GB’s staff have the 
experience and knowledge needed to handle large liability claim events. A pool 
of 40 experienced Resolution Managers are available who are capable, licensed, 
and deployable within a 48-hour notice. The team is supplemented with additional 
available staff as required. Workloads are monitored closely, and staffing is provided 
based on the potentially affected groups and the required responses.

Data –Available to Track Event All incidents, inquiries and claims from a claim event 
will be captured in our systems and stored in our data warehouse. LUMINOS can be 
used to analyze a specific claim event. Reports can be provided that identifies key 
data points to view geographic breakdown of claims.

Intake Services –Ease of Use For Claimant Reporting GB has two interfaces to 
gather First Notice of Loss during a significant event. Claims are accepted by 
web-based form or call center. The intake process provides details of claimant 
identification, verification of claim details, verification of health effect or damages, 
and collection of damage documentation.
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