Workforce
Re-Occupancy

The next phase in overcoming the Coronavirus Pandemic is to re-open our businesses and buildings, which have been shuttered
as never before. There remains a host of questions and challenges on exactly how to do that safely, employing a calculated, well
thought out plan that will instill confidence in those returning to the workplace and the public in general:
•
•
•
•

Under what conditions will people be allowed and requested to re-occupy their workspaces?
How will this be communicated?
How do we instill confidence in the public that it is safe, and to encourage them to return to businesses?
How do we confidently pivot away from a stay-at-home and social distancing mentality so that our employees,
customers, and guests are assured that they can return without risking infection?
• What Practices, Procedures, and Protocols will be required to protect the returning workforce, our customers,
and the public?
• Who will organize and manage this complex and site-specific effort?
From the moment the coronavirus pandemic was discovered, and stay-at-home orders and business shut downs were announced,
Gallagher Bassett Technical Services began working on solutions to these very issues.
As experts in environmental health, safety, and risk control, we have assembled a team of Industrial Hygienists, Health and Safety
Professionals, HVAC Engineers, Architects, Project Managers, and Construction Experts to create a program and the solutions
needed to address these daunting questions. We call it the Re-Occupancy Infection Control and Prevention Program. [ROICPP].

Cleaning and Sanitizing Buildings is Simply Not Enough

Our team of experts has determined, with certainty, that while cleaning and sanitizing buildings is certainly part of the solution, it is,
by itself, not enough. There are various options and different applicable and much more sophisticated technologies available based
on the type of facility and its operations. It is understood that the current level of the pandemic was created primarily by people-topeople transmission of the virus, with surface contamination in buildings playing an important, yet lesser role. Any effective program,
therefore, must address managing the people-to-people transmission, disinfecting or completely sterilizing the spaces, and keeping
our buildings clean going forward.

The Re-Occupancy Infection Control and Prevention Program has three main areas
of focus to minimize transmission of the virus:
1) An Industrial Hygiene Solution to address and manage a) The appropriate building sanitization, disinfection and sterilization
technologies, procedures, and applicability; b) Operations and Maintenance Procedures; c) Screening/Monitoring the Health of
Building Occupants and Guests; and d) Responding to any incidents of building occupants who have subsequently contracted the
virus. Education and training of facilities’ staff is also required.
2) An HVAC Engineered Solution to design and implement those systems required to help cleanse, dilute, and kill the airborne
virus particles. This solution has been identified in a set of protocols that the American Society of Heating, Refrigerating, and Air
conditioning Engineers (ASHRAE) has recently developed for the World Health Organization.
3) A Social Partitioning Solution in which our Industrial Hygienists and Architects translate and transform the current social
distancing, personal protection, and hygiene recommendations into executable protocols and behavioral practices for workers and
all visitors to the location. To accomplish this, our team utilizes space planning, workflow, partitioning, signage, and designation of
various levels of personal protective equipment (PPE) in required areas.

We offer a Complete, Turn-Key Solution
Our Program begins with a consultation meeting with your senior business, facilities, and risk management representatives to
discuss the current status of your processes, operations, and goals for re-starting your business. We gather basic information on
each facility in order to develop a proposal.
A proposal of recommended scope and costs is developed and presented for your review and approval.
An on-site survey of your facility(s) is then conducted, which results in our collective analysis of recommended actions to implement
the measures needed to create a safe and infection-controlled work environment along each of our three platforms (Industrial
Hygiene, HVAC, and Social Partitioning). Estimated costs for each of the recommendations are provided for your review.
Our teams will execute selected and approved recommendations and work with your in-house staff to coordinate implementation
for the re-opening and re-occupancy of the facility(s). We will continue to provide the required support of this program until it is no
longer needed.
It is estimated by the US Government and Health Care Officials that the threat of this coronavirus will remain until a cure or vaccine
is available and the population has been inoculated.
Until that time, an effective Re-Occupancy Infection Control and Prevention Program will become our best line of defense against
this disease for returning workers, customers, and the public.
We look forward to assisting you in the development and execution of this program for your company, its employees, and customers.

ROICPP SERVICES INCLUDE
1

Risk Assessments of Buildings / Workplaces (Prior to Re-occupancy)
› Assessment of facility condition and health after prolonged shutdown by certified industrial hygienists and engineers.
› Identification of modes of possible infection transmission present during daily operations.
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Evaluation of HVAC/
Mechanical Ventilation System
› Survey of design, operation
and ventilation.
› Installation of ASHRAE recommended
preventive infection measures
and technology.
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2b

Application of a Hierarchy of
Health and Safety Controls

2c

› General & detailed procedures to
assist and mitigate in the reduction
of risk of reinfection and possible spread.
› Possible screening policies programs and
techniques for worker and occupant re-entry.

Facility and Area(s)
Architectural Re-configuration
› Worker and public traffic patterns and
behavior modifications.
› Area isolation and aesthetic barriers.

Implementation of an Ongoing Operations and Management Program
› Training of in house

› Routine cleaning &

management and facility staff.

disinfection protocols.

› In place response
action plans, as needed.

› Internal risk management
documentation.

4 Contingency and Emergency Response Plans
› Management & oversight of cleaning/disinfection

› Cleaning efficiency testing and verification
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